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JOBS Project at a glance

• In our 7th year of implementation
• Extended until September 2005
• $12.1 million USAID investment
• $4+ million, partners/clients investment
• Sponsor’s stake down from 90% to 30% for 

2004 – cost sharing by partners



Components of the project

Sector 
Development 

Program

Enabling
Environment

Information & 
Communication 

Technology



Enabling Environment

• Secured Transaction 
Act

• IT Law
• Access to credit
• Prioritization of 

Sectors for 
development



Sector Development Program
• Access to market and 

market information
• Access to technology
• Access to finance

Focus markets:  Europe, USA, Japan



Information & Communication Technology

• E- Policy
• E-HRD
• E-Private Sector 

Development



Partners
• Local organizations – BRAC, 

KATALYST, SEDF, IRG, GTZ, etc.
• CBI
• ILO
• ITC
• UNCTAD, UNCITRAL
• WITSA
• Chambers, Trade bodies, and private 

sector



Working Sectors
• Footwear
• Leather Goods
• Gift and Craft
• Home Textile
• Handmade Paper
• PPE
• Floor Coverings
• Light Electrical
• Diversified Jute Products
• Agribusiness and livestock
• Coconut coir
• ICT



Sector Selection Criteria

•Potential for SEs to add value to raw materials and gain higher earnings.Value Added Potential

•Potential for enterprises (large and small) to create new employment 
opportunities as the sub sector develops or expands.

Potential For 
Employment 
Generation 

•Potential forward/backward linkages between large and small enterprise
•Large buyers are overlooking SEs as a source of supply or unable to organize 
them to meet their demands. 

Opportunities For 
Linkages

•Potential for increased revenues at all levels of sub sector
•Projected increases in sales, profits, or returns to labor

Potential Increase in 
Income and Wealth

•Evidence of strong effective demand for products being produced 
•Buyers have ready market for products but are unable to meet demand
•Unmet demand from municipal authorities or large public works projects 

Market Demand and 
Growth Potential

DescriptionCriteria



Major Accomplishments 2003

• Sales Growth:  $17.39 million
- $12.88 million in exports

• Assisted 1,535 enterprises
• 150+ SME clients
• 44 Clusters established and linked
• Clients 80% women
• Income ranging from Tk 2000 – 4500



Results at a Glance

53.7347.8258.69412.8759.2909.9408.3616.039
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(million $)
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Collaboration between ITC & JOBS

Addressing the need of market information 
for the Bangladesh business community



Collaboration between ITC & JOBS

• Internal capacity 
development – trained 
JOBS staff

• Technical assistance in 
market information cell 
development

• Trade map launching 
workshop



Trademap launching workshop
• March 7-9’04 , Dhaka
• 24 Participants 
• Government bodies, BSOs, 

Business Associations, 
Donor Projects

• Media coverage and 
significant interest among 
stake holders

A true alliance:  USAID/DC, USAID/BD, ITC, 
JOBS, 15 partners as TOT participants



Media clip



Media clip



Collaboration among practitioners

• Has not been the case!
• It is well underway – and the 

best example has been the 
recent training by ITC

• Market Facilitation, BDS, ICT 
Working Group formed –
Chaired by JOBS



Value of Trademap/Productmap
• About $200mil in Enterprise/trade 

capacity building donor investment
• Numerous large projects
• Market knowledge centers exist
• Severe lack (None) qualified 

trainers in market analysis and 
research

• Training on Trademap/Productmap
is not a luxury!!!



Future Plan with ITC

• Do three to four workshops in year 
2004/2005 in Dhaka and Chittagong

• Setup Market Information Centers



Future Plan with ITC
• More Training of the Trainers (EPB, 

Commerce, donor project staff, 
associations, chambers)

• Develop and strengthen market 
information service providing capacity of 
associations, chambers and BDS providers 


