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JOBS Project at a glance

e In our 7" year of implementation

* Extended until September 2005

e $12.1 million USAID investment

* $4+ million, partners/clients investment

» Sponsor’s stake down from 90% to 30% for
2004 — cost sharing by partners
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Components of the project

Enabling Sector
Development
Program

Information &
Communication
Technology

Environment
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Secured Transaction
Act

e [T Law
 Access to credit

e Prioritization of
Sectors for
development
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Access to market and
market information

Access to technology

Access to finance
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* E- Policy
 E-HRD

* E-Private Sector
Development

Peratory Wori
Ofgenlu:-n
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Partners

e Local organizations — BRAC,
KATALYST, SEDF, IRG, GTZ, etc.

 CBI

 ILO

e

« UNCTAD, UNCITRAL
 WITSA

* Chambers, Trade bodies, and private
sector
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* Footwear

» Leather Goods

e @Gift and Craft

 Home Textile
 Handmade Paper

« PPE

e Floor Coverings

« Light Electrical

e Duversified Jute Products

» Agribusiness and livestock

 (Coconut coir
« ICT
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Sector Selection Criteria

Criteria

Market Demand and
Growth Potential

Potential Increase in
Income and Wealth

Opportunities For
Linkages

Potential For
Employment
Generation

Value Added Potential

Description

eEvidence of strong effective demand for products being produced
eBuyers have ready market for products but are unable to meet demand
eUnmet demand from municipal authorities or large public works projects

ePotential for increased revenues at all levels of sub sector
eProjected increases in sales, profits, or returns to labor

ePotential forward/backward linkages between large and small enterprise
e[arge buyers are overlooking SEs as a source of supply or unable to organize
them to meet their demands.

ePotential for enterprises (large and small) to create new employment
opportunities as the sub sector develops or expands.

ePotential for SEs to add value to raw materials and gain higher earnings.



Major Accomplishments 2003

Sales Growth: $17.39 million

- $12.88 million in exports

Assisted 1,535 enterprises

150+ SME clients

44 Clusters established and linked
Clients 80% women

Income ranging from Tk 2000 — 4500
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Results at a Glance

Total

FY 2000 FY 2001 FY 2002 FY 2003 FY 2003 FY 2004 FY 2005 (00 - 05)
Actual Actual Actual Projected Actual Projected Projected

S O Indicator

A

Total Annual Sales
(million $)

Domestic Sales
(million $)

Exports Sales
(million $)
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Addressing the need of market information
for the Bangladesh business community



Collaboration between ITC & JOBS

e

 Internal capacity

development — trained
JOBS staff

 Technical assistance 1n J—
market information cell '
development

* Trade map launching
workshop
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« March 7-9°04 , Dhaka
« 24 Participants

 Government bodies, BSOs,
Business Associations,
Donor Projects

* Media coverage and
significant interest among
stake holders

A true alliance: USAID/DC, USAID/BD, ITC
JOBS, 15 partners as TOT participants



Q

JOBS

CREATING OPPORTUNITIES FOR BANGLADESH
Anlnnovative USAID Initiative Implemented by the IRIS Center at University of Maryland

USAID, ITC launch two on-line
fools today

the Inermaonal Trade Centoe
(TIC)., im association with JOBS
proajéct, Jointly launci the
TradeMMap TUUSAITID and Product
Miap., LW O online tools, in

Bangladesh today (Monday). said

a press release.

The launching cercrmony waill
be held at the Aamerican- Interma-
tiomnal LUFniversioy Bangladesh
(AIUB) in city.

Reportedly, Bangladesh has to
face the challengss of post-MMulo-
Fibre AgTangocIments (MWEFA)
regime begining in 2005.

In this conditon guestrons like
how can the country diversify its
exports, who are iss main com-
peutors inm the world markets,
how does it performm against com-
Potimg countrics, and is it losing
or gaining market share are now
talks of the business cormumuMity
and stakeholders involved in the
cconomic dewvelopment of the
COuUTIIy. -

These and other guestions
relaong 1o ade in 5,300 products
can be casily answered by using
the wo on-line wols for wrade
analysis - TradeMap and Product

Map - devcloped by the Inmierma-
tional Trade Centre (ITC)Y., a Linic-
ed INations agoncy for wrade
development based im Genewa,
Swiitzerland.

These services will represent
vears of dewvelopment works
within IT'TC, supported by expert-
isc from around the world.

The US Agcency for Inmterma-
tional Dewvelopment (UUSATIDY, a
US govermment samiory agency.
has becn created o Mmanage inter-
national assistance for both devel-
opment and humanitarian pro-
grammes, implemented outside
the TS 1o fulfil this" mandate.

The TISAIIMD has created over-
scas missions in over 50 counuries
around the world, among which,
the Mission 1© Bangladesh 1s one
of the larger missions.

Their programmes assist
Bangladeshi organisations and
communities 10 address their
necds im areas like health and
family planning., disaster managse-
ment, income generation, food
SeCurity, srmall business and
agribusiness dewvelopment, natu-
ral resources managemnment, raral
clecmification and cnergy sector
reform, democracy and human
rights, and education.

the
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Media clip

TradeMap USAID and
Product Map Ilaunched

Business Report

The United Staves Agency for
Inmtermational Development
(USAIRD) Bangladesh and the
niternational Trade Centre (ITTC
will be launching the Trade MNMap
USAID and Product MNap in
rladesh on March 7, 2004
the Ame n International
Jniversity (AIUB)Y in associa-
tion with JOBS rnjl..x.':- o pro-
gramme funded l"n. LUisSAID and
[ iplemented by the IRIS Centre
at the Uiniversity of Marviand
With 2005 approaching and
Bangladesh 1‘:1|_'-i."|; the chal-
lenges of Pos: MFA regime,
gquestions like how can ‘we
diversify our exports, who are
our main compoetitors in the
wiorld markets, how do we per-
form ngainst CoTmpee 2 Ccoun-
Lrias, o e, wwoe lessimgs . o arainm—
ing market share, are_con 1.,1"-:11h.
being asked by the business
COMMUEnNITY, Sovernme 2l and
other stakeholders involwved in
the economic n.1._'1.~._|-.~|:"|'.i=_':|‘.
118 5
and other
to trade im 5, 300 il -
be easily answered by
two online tools for trade
b INadeMap and *riowcd-
BMap - developed by e
Intermnatiomal
[ | s o L |
for trade developmmenit
Geneva, Switeer land
VICES Fopresomnt yvears
Fpent work Wit

cxpartise o

questi

515 -

rteel

of

The LIS, Agency for Tnterna-
tional Development, or LSAILID,
is 1.5, Government statuiory
agency created o manmnee
international assistance both
development and LA L i
ProORZramines, :ir'_—;p'h:n‘......f.:d ot~
side the LS. To fulfil this man-
date, LISAID |'l..‘|‘| created owver-
SCas MISsSIOons in over S0 coun-
tries around the world among
w hich the MMission o
Bangladesh is one of the larger
Missions UsSsAalD
{wwwusaid.gow/bd) operales.
Their Programimecs assist
Bangladeshi organizations and
communities to address their
needs in areas such as, health
and Ffamily planning, Jdisaster
management, Income genera-
tion. food security, small busi-
ness and agribusiness dovelop-

- rrwersl, oesturnl e B - ST LIRS -

meent,! rural electrification” and
energy sector reform, democra-
cyv and human rights, a.l'uJ educn-
tion.

With the help of a grant firom
USAID, access to both Trade
Miap USAID and Product Mop
are now freely available o
ENIErpriscs 1n11 trade support
institutio Bangladesh.
of marke 1formation is seri-
ously hinder the growih of
small and medium enterprises in
Bangladesh, as well as the couwn-
s ability o achiewve its poten-
tial in international markets

ers in Bangladesh will now
4% number CoOUuNnIrics
COrman, Chile. kkenya,
rn, Brazil 1.’---*_---[ »

Lack

Maryland

the Umnited Aurab Emirates,
Guatemala, South Africa in
using these rools 1o help design
trade strategies, develop export
marketing plans, promote
regional trade, diversifiv exports,
fargct mwWesiments, "U"d ASSCSS
trade performance.

Mr. Allen Fleming. Ddrector,
U'SAalD/Bangladesh ©Office of
Economic Growth, Food &
Environment; Imran Shauket,
Project Director. JOBS Project,
will be inaugurating the launch
ewvent, during which Stephan

ITC Senior Market Ana-
3 weill be introducing
TradeMap Lsally, Product
MMap, and other tools for market
and raise the Impor-
market analysis in

analvsis,
tance of
developing a successful export

Strateey Famicipants will gain
T il asnrdaye - v il o s ko s G le e
will become . aware - of s dtheir
availability through the
TradeMap USAID website. Per-
sons other than the participants,
who are interested to know
more, are requested o contact
JOBS Praoject
From March 8 to 9 2004, M
Blanc will also conduct an
intensive L o= il iy training
course entitled "Using Web-
Based Tools to "“:-I..r ort Strs ateEic
MMarket Analwvsis lr_'-r Business
Development™. Apart fromm o an
in-depth inmroduction o ITCS
rket analysis tools. he will
liarise participants with the
plication of the tools through
CXCTCISCS, Says o pross
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Collaboration among practitioners

e Has not been the case!

e Itis well underway — and the
best example has been the
recent training by ITC

 Market Facilitation, BDS, ICT
Working Group formed —
Chaired by JOBS
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Value of Trademap/Productmap

« About $200mil in Enterprise/trade
capacity building donor investment

* Numerous large projects
« Market knowledge centers exist

» Severe lack (None) qualified
trainers 1n market analysis and
research

e Tramning on Trademap/Productmap
1s not a luxury!!!



Future Plan with ITC

* Do three to four workshops 1n year
2004/2005 1n Dhaka and Chittagong

* Setup Market Information Centers
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Future Plan with ITC

e More Training of the Trainers (EPB,
Commerce, donor project staff,
assoclations, chambers)

* Develop and strengthen market
information service providing capacity of
associations, chambers and BDS providers



